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The fine art
of managing
~ people:

How coaching can help you get the best from
your staff,

U nlike most ather respurces, an organisation’s Human Resource
cannct be maximised purely by implementing policies and
pracedures: the management of people is definitely an art, not
a science and, as such, is wery hard ta gt right using traditional
miethods.

In recent years, the use of coaching. ariginally associated with
improving perfiomnance in sport, has crossed over into the warld
of business as a way of supporting key mermbers of staff.

Tracey Turmel, director of C. . Executive Cosching, has worked
with local companies since 2002, pioneerng the use of extemal
coaching in Channel lsland businesses,

“When | first started, much of my time was spent explaining what
coaching ks all abaut, and how it diffiers from consulting, mentoring
and counselling. Thankfully, caaching is now widely recognised as
an effective business tool It's a double edged sword thouph, as
it's cumenthy fashiomable to call yourselt a coach, without any
figaraus training. Lots of arganisatians offer coaching as an add-
o service, ' proud of the fact that 'm a specialist, and dedicated
to business coaching because of the amazing results 've seen aver
the last seven years, not because it's the jatest fad.”

Part of coaching's appeal is that it's entirely tailored to the specific
neads af the individual,

It can be used to proactively assist with the profiessional
developrnent af key staff for example in supporting senior
associates in the step up to partnership, or new managers waorking
with a team, It is an effective way of imesting in (and therefore
retaining) rising talent during turbulent times.

Equally, a caach can be brought in to halp address sensitive issues.
Ask anyone about their biggest headaches at work and the answer
will undoubtedly include fellow human beings!

Lintil relatively recently, 'soft skills' were rarely addressed
effectivaly, Unfortunately, it's still comman ta find senior people
in superyisory robes, with Little or no specialised training. Despite
being highly effective technically, such managers can wreak havoc
in termns of motivating and empowering others.

I instances such as thess, ane to ong, canfidential coaching really
can hianve pawerful results.

"The coaching relationship often starts with a phone call frar
& senior manager or director, wha has struggled, alone, with an
issue im their team, or relating to their own performance, for some
time. Il ask lots of questions to get ta the root of the problem,
and listen carefully, before deciding whether I'm the best persan
to help. It's amazing how wuseful it is, just talking through an issue
with someone whose only agenda IS to support the best inberasts

aof the individual and the organisation. Ewvery conversagion i
confidential, 5o it's a safe ervironment for someone to offload
their real concerns. Mery ofter, the mare senior the role, the mare
larely the individual feals in being horest about what's worrying
them.”

Typical scenarios which coaching can sddress: a manager who
can't ar won't delegate, thereby disermpowering thelr direc
reports; a clash of personalities which hinders their [and others
perfonmance; concem aver work-life balarce / strass; lack of seli-
confidence; poar communication skills ete ete et .,

After the initial discussion, it's important to establish what the
desired putcomes are in terms of bahaviours, "I help the dient
pet clear about what it is they want to be different as a resul
of coaching. Goals have to ks SMART and behaviour-relzted. 17
vital that at the end of a coaching programme (usually & % 1 hour
discussians, over three to four months) we can measure whethe
It's been worthwhile This is Important in terms of guality cantrol
for the client as well as for me! | firmly believe that, for thase
in business, simply talking about issues isn't enough, They nesc
action and visible, tangjbla results, Coaching certainly does that!

Despite the evar-growing body of evidence in support of coaching
It takes a certain amount of btavery to allow an outsider access
ta the intimate workings of 2 business. Perhaps not surprizingly
a number af local entrepreneurial IT companies {including the
award-winning organisations, Foreshore and Virtealize 1T, now
Virtustrearn)| rank among Tracey's clients. "In the fast-moving
world of 1T, risk taking is essential. Entreprenaurs by nature tend
ta be forward thinking and are often happy to consider unusws!
options, and different tactics, such as coaching, to sche &
prabdem.”

The bespoke nature of coaching, however, means that |t Is not
sector-specific, and other local organisations who have benefitad
from Tracey's coaching over the last seven years come from a
wide variety of industries, The testimonials on the CIEC wehbsite
are an inspirng indication of the power of coaching = a relathety
fes corcept whilch 15 clearly, if Tracey'’s passion and enthusiasm
are anything to go by, hare ta stay

For maore infarmation about ceaching and how it can improve the

perfarmance of your business, visit wwaesclec.couk or call Tracey
o 01534 529479,
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her to others."

Kevin Keen, past President of Chamber of Comimstoe,

=M Jersay Diaing: Septemizer 2009

Past and present clients include: aniser of the 746 Breakfas: C
mall busines

IT companies: |
il
Global finance and legal: H3E!
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